
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, June 25, 2018 

 
Committee Members in Attendance: 

William Plasko, Board of Selectmen 

Thomas Maloney, Board of Selectmen  

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Maura Smith, School Committee 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne-Marie Haley, Finance Commission, Vice-Chair 

Thomas McQuaid, Town Clerk & Accountant 

 

Others in Attendance: 

Bernard Cooper   Robert Donnelly 

David Hajjar    Judith Langone  

Jody Smith 

 

 

Mr. Slater called the meeting to order at 5:34 pm. 

 

Mr. Maloney has replaced Mr. Howard as a Board of Selectmen representative for the 

Committee. 

 

There was discussion of changes to be made to the minutes of June 4, 2018.  A motion was 

made by Mr. McQuaid and seconded by Ms. Smith to accept the minutes of June 4, 2018 

with modifications.  The vote was unanimous. 

 

Discussion centered on finalizing the five year assumptions and how to address Forbes Hill.  

It was suggested that the committee wait until there is more information, as it will have a 

major impact going forward.  Ms. Haley asked if the Treasurer could come to a meeting 

when the committee starts talking about debt as he could give solid numbers on borrowing. 

 

Number 3 on the agenda should be “Fiscal challenges facing the Town and School”.  There 

are basic challenges in both budgets.  Mr. Mazzucco distributed a document outlining the 

steps that need to be taken.  Step 1 is to identify fiscal deficits in the current budget 

structure.   

 

The primary concerns for the Town budget are free cash and snow and ice (with a possible 

concern of Forbes Hill). 

 

Secondary concerns are: 

• The use of surplus accounts: meter receipts, cemetery receipts and school health 

insurance.  The Town is treating these accounts as revenue when they should be 

going into free cash. 

• End of year transfers to OPEB and prepaying SPED 

• The Town has consistently over-projected revenues, maxing out to the most 



   

 

• The $1.8 million retransmission contract with NSTAR ends in 2026, but the Light 

Department could be given notice of termination any time after 2020.  This long-

term revenue source should be used by the Light Department.  If we don’t fix these 

type if issues, this will continue to cause problems. 

• Some Town general budget accounts are underfunded, necessitating the need for 

transfers for municipal relief. 

• Unfunded liabilities such as OPEB and compensated absences 

 

All the secondary concerns are not as critical as free cash and snow and ice, but are 

important. Based on what the Town should be doing, if the Town didn’t use free cash over a 

five year period, it could equal $6-7 million. 

 

Mr. Maloney stated that the Town has been increasing the snow and ice budget through the 

years and while we are making progress, we aren’t there yet.  This year the line item has 

been increased by $50,000, bring it up to $625,000 for FY19.  Ms. Haley said that the 

committee needs to talk about the library with snow and ice, in addition to Town and 

Schools. 

 

Dr. Thomson indicated the Schools needed to move money into the supplies account this 

year.  There are a lot of line items that are underfunded so the money can be moved to fund 

staffing. Teachers, PTOs, and PTAs are buying supplies. 

 

Mr. Maloney questioned if snow and ice should be a shared cost.  Mr. Slater indicated once 

there is a town-wide facilities manager that would be something to look at. 

 

At the next meeting the committee would like to see a document like Mr. Mazzucco 

produced identifying fiscal deficits for Schools.  Mr. Mazzucco and Dr. Thomson will work 

on that. 

 

The town-wide facilities committee has been resurrected.  There has been one meeting and 

another is scheduled in July.  They are looking at our human assets to see how costs could 

be improved.  Mr. Mazzucco will do a brief facilities budget to see what it would look like.  

Ms. Haley spoke about the Town of Wellesley having a town-wide facilities manager, Mr. 

McDonough.  Mr. McDonough said it was a good process, but it took them a while to get it 

right.  Other towns may be doing these things with IT, finance and human resources.  

Norwood should take a look at these things and see if it would work for us.  Mr. Mazzucco 

suggested that we start with the town-wide facilities manager and see it through to the 

end.  Then we can go to the next possible shared service and see that through to the end, 

whether it is implemented or not.  Ms. Haley suggested that it might be helpful to keep 

track of these long-term projects that this committee is putting aside so as not to lose any of 

the ideas or topics.  Mr. Mazzucco indicated that the Town is probably looking at two years 

out for the facilities manager and to continue looking at other combined services, we are 

looking at ten years out. 

 

The next Budget Balancing Committee meeting will be July 16 and then August 6.  By the 

July 16 meeting Dr. Thomson and Mr. Mazzucco will refine the deficit list.  Mr. Slater 

asked committee members to send him any agenda items for the next meeting. 

 

Ms. Haley felt it would be good for the committee to look at the five year plan for the 

Capital Outlay budget.  Mr. Maloney will do that. 

 



   

 

Mr. Hajjar asked if the committee would look at two departments to scrutinize the 

departments to see if it is possible to increase future income or efficiencies like what was 

done with the Recreation Department.  Mr. Plasko indicated that the task does not belong 

to the Budget Balancing Committee, that it is not the focus of this committee and we must 

stay focused on our goal. 

 

Ms. Bodenhofer inquired where we were in relation to the financial policies.  Mr. Mazzucco 

has an early draft that he will get out to the committee members in the next few weeks. 

 

A motion was made by Mr. Plasko and seconded by Mr. Maloney to adjourn the meeting at 

6:30 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


